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Human Resource Management
In the last decade, the world of work has changed tremendously, driven by forces such as a severe recession, technology advancements, and a new generation of employees with very different notions about what employment should entail. Human resource management is not an afterthought. The HR department has changed dramatically throughout the years. This study examines the main changes in human resource management as well as the conditions that led to these changes.
First, the hiring procedure has been streamlined, allowing companies and job seekers to connect instantly via the company's website. Additionally, in contrast to previous decades, firms now have a variety of options at their disposal to identify ideal personnel. The organization can locate candidates with needed qualities via media such as LinkedIn and Indeed, digital employment agencies (Vidros, 2016). This change is as a result of information technology. Transparency in recruiting has been aided by information technology. Candidates can browse pay data from various industries, as well as corporate reviews written by employees.
Second, human resource management has evolved to flexible work management and schedules, resulting in a variety of work evaluation methods. Some companies used to require long hours and face time. It's no longer about the amount of time spent, but rather about the amount of work completed. For the most part, the incoming working class has great technological skills. Axiom, for example, operates on a platform that can be accessed from anywhere at any time, which appeals to the technologically advanced workforce and enterprises (Jiang, 2017). Remote work is now possible because to technological advancements, which is a big selling factor for recruiters. This also enables organizations to conduct a global search for candidates rather than a local one. The workforce's skill shift has resulted in more flexible work management and timetables. Companies are always looking for someone to work for them, even if it means going overseas.
Lastly, human resource management have developed creative ways to engage their employees. Business executives have increasingly recognized that employee attitudes are not the same as they were in past generations in order to sustain employee loyalty. Millennials have modified their work habits as a result of growing up in such a fast-paced, technologically eccentric society. HR has adjusted to provide benefits to this population, allowing them to achieve a better work-life balance, which is highly desired by these age groups (Jiang, 2017). Therefore, workforce demographics has influenced how HRM engage employees.
In conclusion, human resource management is evolving over time. Some factors such as technology, skill shift and workforce demographics has influenced the evolution of human resource management.
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